Overview & Scrutiny

Health in Hackney Scrutiny Commission

Rolling Work Programme June 2019 — April 2020 (as at 10 July 2019)
All meetings will take place in Hackney Town Hall, unless stated otherwise on the agenda. This is a working document and

subject to change.

Meeting

Lead Organisation
/Directorate

Officer Contact

Item

Description

Thu 13 June 2019

Papers deadline: 3 June

Jarlath O’Connell

Election of Chair and
Vice Chair for 2018/19

Legal & Demaocratic
Services

Dawn Carter
McDonald

Appointment of reps to
INEL JHOSC

To appoint 3 reps for the year.

St Joseph’s Hospice

Tony Mclean
Jane Naismith

Response to Quality
Account for St Joseph’s
Hospice

To comment on the draft Quality Accounts for
2018/19 from the local NHS Services who request
them.

HUHFT Catherine Pelley Response to Quality Discussion with Chief Exec of Homerton University

Account for HUHET Hospital on i_ssues raised in the Commission’s
annual Quality Account letter to the Trust.

HUHFT Catherine Pelley Overseas Visitors To consider response received from Baroness

Hackney Migrant “Rﬂzﬁ'; 'jg'dcnga”’ Charging Regulations Blackwood (Health Minister) to Commission’s

Centre Y letter.

NELCA Alison Glynn, NELCA | Consultation on NELCA is consulting on ‘Aligning Commissioning

CCG Siobhan Harper, Policies’ across the NEL patch. It closes on 5

Workstream Director
Planned Care

Dr Nikhil Katyiar
(C&HCCG GB)
David Maher, CCG

‘Aligning
Commissioning
Policies’ across NE
London

July. INEL will take this forward but the Chair has
invited the CCG and NELCA to brief the
Commission on these changes to eligibility for
certain procedures which will no longer be




routinely offered by NHS.

All Members Work Programme for To consider work programme suggestions
2019/20 received from stakeholders, Cabinet, Corporate
Directors and others and to AGREE an outline
work programme for the year to be sent to Scrutiny
Panel’'s 18 July meeting for comment
Wed 10 July 2019 | LBH/CoL/Prevention Anne Canning SRO Integrated Series of updates from each of the Integrated
Papers deadline: 1 July Workstream Jayne Taylor commissioni ng — Commissioning Workstreams
Workstream Director PREVENTION
Workstream

Unplanned Care
Workstream
GP Confederation

Nina Griffith

Laura Sharpe

City & Hackney
Neighbourhoods
Development
Programme

Update requested at July 2018 meeting.

Healthwatch Hackney

Jon Williams
Rupert Tyson

Healthwatch Hackney
Annual Report

To consider the annual report of Healthwatch
Hackney

Jarlath O’Connell

REVIEW on ‘Digital first
primary care....’

Recommendations discussion

Thu 12 Sept 2019

Papers deadline: 2 Sept

Jarlath O’Connell

REVIEW on Digital first
primary care and

Agree final report.




implications for GP
Practices

Chair of CHSAB
Adult Services

Dr Adi Cooper
Simon Galczynski
John Binding

Annual Report of City &
Hackney Safeguarding
Adults Board

Annual review of SAB work. Annual item.

Adult Services
Healthwatch Hackney

Anne Canning
Jon Williams

Update on ‘Housing
with Care’ service post
CQC inspection revisit

Updates from both Adult Services and
Healthwatch Hackney 6 months after the last item
on the implementation of the Action Plan in
response to the CQC inspection of the Housing
with Care service

CACH
Planned Care
Workstream?

Anne Canning
Siobhan Harper

Update on provision of
intermediate care

Follow up from suggestion at March 2019.

Cabinet Member

CllIr Clark

Cabinet Working Group
Update on Housing
Related Support

The Mayor and Cabinet has initiated Member
Working Groups to develop key policy areas and
CliIr Clark will report on the one relevant to HiH.

Mon 4 Nov 2019
Papers deadline: Thu 23 Oct

Public Health
NHSEL
LMC

Sexual Health Services
- new commissioning
arrangements

Request from LMC to examine the impact of this
on primary care.

Joint with Members

LBH/CoL/CCG CYP&M

Amy Wilkinson
Workstream Director

Update on Integrated

Series of updates from each of the Integrated




Meeting

Lead Organisation
/Directorate

Officer Contact

Iltem

Description

of CYP Scrutiny
Commission

Care Workstream

Commissioning — CYPM
Workstream
TBC

Commissioning Workstreams

HCVS Jake Ferguson Connect Hackney - Briefing on the progress of Connect Hackney (a
Connect Hackney Tony Wong Reducing social Big Lottery Funded project)

Older People’s . . .

Reference Group isolation in older people

Policy Team Soraya Zahid Development of Input to the development of this key new strategy

Hackney’s Ageing Well
Strategy

being developed by the Council

Wed 4 Dec 2019

Papers deadline: 22 Nov

Integrated
Commissioning

Anne Canning
David Maher
Simon Galczynski

Redesigning
Community Services

Suggestions from Cabinet Member and from CCG
Outline briefing. Will require more detailed follow
up items.

Adult Services

Simon Galczynski

Assistive Technology in
social care

Suggested by Adult Services

To explore potential demand and hear about the
small pilots taking place and the plans to
recommission telecare service.

Cabinet Member

Clir Clark

Cabinet Member
Question Time with Clir
Clark

Annual CQT Session with the relevant Cabinet
Member.




Meeting

Lead Organisation

/Directorate

Officer Contact

Iltem

Description

Wed 29 Jan 2020

Papers deadline: 17 Jan

ELFT

CCG

Adult Services
Public Health

Dean Henderson and
colleagues

Dan Burningham

Dr Nicole Klynman
David Maher

Mental Health Updates

Session with ELFT and CCG to cover:

a) New Health Based Places of Safety at
Homerton Hospitcal

b) Redesign of C&H Diagnostic Memory Clinic and
Dementia Service Pathway

c¢) Tackling the increase in High Intensity users for
A&E and LAS services

d) Personal Health Budgets as part of ELFT
discharge pathway

e) Recovery Care Plans as a standardised part of
ELFT discharge policy i.e. an ELFT CQIN

f) Reshaping mental health provision as part of
Neighbourhoods Model including redesign of
mental health Enhanced Primary Care

Public Health
Adult Commissioning

Anne Canning
Dr Nicole Klynman

City & Hackney

To receive update on the revised model for the
Wellbeing Network being put in place following an

Wellbeing Network
Network providers Gareth Wall 9 evaluation report.
LBH/CoL/CCG \';lvinathfiffith Direct Integrated Series of updates from each of the Integrated
orKstream Director o o - ieci i
Unplanned Care Tracey Fletcher, SRO | COMmMissioning — Commissioning Workstreams
Workstream

UNPLANNED CARE
Workstream

Wed 12 Feb 2020

Papers deadline: 31 Jan

Terms of Reference for
Scrutiny in-a-day
REVIEW on Air Quality

Review to be carried out on a date in Feb-Mar on
the health impact of poor Air Quality




Meeting

Lead Organisation
/Directorate

Officer Contact

Iltem

Description

Adult Services

Tessa Cole

Adult Services Local
Account

Annual item on publication of the Local Account of
Adult Services

Public Realm Aled Richards Sports development Suggested by Public Realm. Briefing on the
Sport England Project Lola Akindoyin and health inc. Sport progr:amme of the Sport England funded prloject
] inc.the New Age games, improvements to leisure
England project and parks facilities.
Scrutiny in a Day Public Health TBC Air Quality — health Intensive day of evidence gathering following site
on Air Quality Transport impacts visits for review on health impacts of poor Air
- TfL Quality
Feb daytime date | -

tbc

INEL JHOSC
Wed 26 Feb 2020
at 19.00 hrs at

Old Town Hall
Stratford

East London Health
and Care Partnership
and North East London
Commissioning Alliance

Robert Brown
(Newham Council)

TBC

Mon 30 Mar 2020

Papers deadline: 18 Mar

Jarlath O’Connell

Scrutiny in-a-day
REVIEW on Air Quality

To agree report

LBH/CoL/CCG Planned
Care Workstream

Siobhan Harper,
Workstream Director
Andrew Carter, SRO

Integrated Comm.
PLANNED CARE
Workstream

Series of updates from each of the Integrated
Commissioning Workstreams

Adult Services

Ann McGale
Penny Heron
Tessa Cole
Anne Canning

Integrated Learning
Disabilities Service

Update on development of the new model

Planned Care
Workstream

Siobhan Harper

Housing First pilot

Update on this health initiative in conjunction with
Housing Needs to support those with multiple and
complex needs.

Discussion on Work
Programme items for




Meeting Lead Organisation | Officer Contact | Iltem Description
/Directorate

2020/21

CCG Suggestions (received since last meeting)

1. CAMHS Transformation (N.B. this is being done by CYP SC)

2. Mental Health (this links to ELFT’s suggestions for Jan meeting).

CCG Note: There are a number of significant 2019-20 mental health developments taking place which will inform the redesign of services: « High Intensity
Users of A&E and LAS services — the piloting integrated pathway involving acute, mental health services and wellbeing services. « Personal Health Budgets
are being piloted as part of the ELFT discharge pathway ¢« Recovery Care Plans as a standardised part of the ELFT discharge pathway (ELFT CQUIN) « City
and Hackney, alongside Newham and Tower Hamlets, have also bid for NHSE funding to re-shape mental health provision in Primary Care Neighbourhoods.
As part of the bid process we have re-designed our mental health Enhanced Primary Care services to provide a more comprehensive neighbourhood offer.

3. Immunisations (follow up on previous item)

CCG Note: Building on the recent measles outbreak response, we are committed to increasing uptake of immunisations and vaccinations across all
communities. Political support and championing of this agenda is key in supporting this, and giving weight to our ongoing dialogue with NHS England on
effective commissioning arrangements.

4. Using Neighbourhoods to address wider determinants. (this follows on from July item on Neighbourhoods)

CCG Note: We know that health and care services only make a small (10%) contribution to people’s health outcomes. The neighbourhoods provide a
structure for effective engagement with wider community partners to take a place based approach to improving health and wellbeing. The NHS Long Term
Plan puts further emphasis on delivering support for people at a 30-50000 neighbourhood population through Primary Care Networks and work is underway
on redesigning community services including social care. Significant progress should be made by ELFT, Confed and Homerton working in partnership with
wider CCG and London Borough of Hackney colleagues over the course of the year and the commission may wish to scrutinise progress and pace of change.

5. Tackling increasing A&E attendances including CYP (can be covered as part of January mental health item)

CCG Note: A&E attendances have increased outside of population growth in the last year. This is across a wide range of ages and conditions, including for
children and young people. We are undertaking analysis and engaging with local residents to understand this, and developing plans to try to better support
people through community services where possible.

6. Estates (being covered as part of proposed Jan/Feb scrutiny engagement event)



CCG Note: To review the emerging plans for the City and Hackney public estate and how these plans are supporting our delivery models for health and social

care services.

Items held over from last year but not scheduled

LMC
CCG

Kirit Shah
Rozalia Enti

Pharmacy First (Minor
Ailments) Scheme and
Medicines
Optimisation Service

Follow-up on previous concerns about the
withdrawal of these services. Awaiting NHSEL
decision on commissioning.

for residents of
service change

tbc Adult Services Gareth Wall and Market Making in Report on Adult Services Market Position Statement
Oxford Brookes Simon Galczynski | Aqult Social Care and benchmarking on how to develop the local
University researcher market for social care providers.
Camden Council rep

Thc Transport implications Suggestion from ClIr Snell. Possible review/item to

understand how much Transformation Programmes
take transport impacts for patients and families into
consideration and whether these can be improved.




